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The guidelines and regulations of the private, not-for-profit, and for-profit business known as 
Community and Family Services, Inc. The business serves clients in several counties of East-Central 
Indiana. 
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ARTICLE I. LEGAL NAME, PURPOSE, LEGAL STATUS, AND FUNCTION 

ARTICLE II. BOARD MEMBERSHIP AND COMPOSITION 

a)
b)
c) One-third local business/community leaders.
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2

A Director shall be removed from the Board if absent without good cause from three (3) 
board meetings. 'Good cause' includes illness, observance of a religious holiday, or serious personal 
emergencies.
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Section I. Conflict of Interest 
No Director shall have any relationship, bias, or other interest in CFS, Inc. or its business that might hinder that 
Director's ability to serve in the best interests of CFS, Inc. 

Item 1. A Director shall have no personal or professional financial interest, direct or indirect, in any contract 
made by or with CFS, Inc., unless such interest has been fully disclosed to the Board, and the Board 
determines that the contract is in the best interests of CFS, Inc. 

Item 2. If it becomes known that a Director has any financial interest in a potential or existing contract or 
business relationship with CFS, Inc., such interest shall be disclosed to the Board at the first available 
opportunity. If after full discussion the Board determines that the Director's interest is inconsistent with 
continued service on the Board, the Director shall be asked to resign. If the Director does not resign, the 
Director's conflict of interest shall constitute cause for the Director's removal. 

Item 3. A Director shall be disqualified from voting on or participating in any discussion related to any contract, 
business, or other matter in which the Director has a financial interest. 

Item 4. A Director shall have no personal or professional relationship with any employee of CFS, Inc. unless 
that relationship is fully disclosed to the Board and approved by the Executive Committee, or the Board at 
large. A professional relationship is one in which there is an exchange of money or other consideration for a 
service or product. 

Item 5. All Directors shall have equal rights, privileges, and obligations in their capacities as Directors. 

Item 6. No person who in the previous twelve (12) months has served in any capacity on the CFS, Inc. Board 
may apply for or serve in any staff capacity for CFS, Inc. 

Item 7. Each Director shall complete and sign a conflict-of-interest form within the past two years, disclosing all 
current or potential conflicts of interest. The Statement of Disclosure shall be kept on file and updated annually 
in accordance with Organizational Standard 5.6.

Section J. Nepotism 
No staff member or their relative as defined in the Nepotism Statement of the governing or appropriate funding 
source shall serve as a Director of the Board.

ARTICLE III. BOARD POWERS & RESPONSIBILITIES 

Section L. Orientation Program
A structured orientation program shall be provided to new board members within six months of their 
appointment, covering their roles, responsibilities, and organizational policies.
Section M. Board Training
Board members shall receive training on their duties and responsibilities at least once every two years.

Section A. Board Powers 
All corporate powers shall be exercised by or under the authority of, and the business and affairs of CFS, Inc. 
managed, by the Board. The Board shall have all general powers permitted by governing law and shall 
exercise such power as necessary to conduct the lawful purposes CFS, Inc. 
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ARTICLE IV. BOARD MEETINGS, VOTING, AND QUORUM 

The Board shall meet at least ten times per year, with a quorum consisting of 51% of non-vacant seats, 
in accordance with CSBG requirements.



9 



10 

ARTICLE V. BOARD OFFICERS 
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ARTICLE VI. EXECUTIVE COMMITTEE 
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ARTICLE VII. COMMITTEES 
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ARTICLE VIII. EXECUTIVE DIRECTOR 

ARTICLE VIIII. LEGAL AND FINANCIAL MATTERS 
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ARTICLE X. AMENDMENTS TO THE CONSTITUTION AND BY-LAWS 


